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Service Area: Rochester, New York

� Urban center with surrounding 

suburban and rural areas

� 3rd Largest city in New York

� 2nd highest rate of gonorrhea in the 

country

� High syphilis rate among MSM

� 2,965 HIV/AIDS cases in region 

with 69% being men

� 12 local Colleges and Universities

� Largest city employer: University of 

Rochester and URMC

� Home to Kodak, Xero, Bausch and 

Lomb



HIV In Monroe County: 2008 

� Total cases = 87

� Male = 66

� Female = 21

� Race/Ethnicity

� White = 33 (38%)

� Black = 40 (46%)

� Hispanic/Asian/Other = 14 (16%) 

� Male Cases by Age

� 0-12 = 0

� 13-24 = 14 (21%)

� 25-29 = 3 (5%)

� 30-39 = 20 (30%)

� 40-49 = 15 (23%)

� 50+ = 14 (21%)

� Total cases by Age

� 13 – 24 = 15 (17%)

� 25 – 29 = 5 (6%)

� 30 – 39 = 23 (26%)

� 40 – 49 = 23 (26%)

� 50+ = 21 (24%)

� Male by Risk Behavior

� IDU = 5 (8%)

� MSM = 44 (67%)

� Hetero = 6 (9%)

� NIR = 10 (15%)

� Unknown = 1 (2%) 

� Male by Race/Ethnicity

� White = 30 (45%)

� Black = 25 (38%)

� Hispanic/Asian/Other = 11 (17%)



Youth Empowerment Around HIV

� The purpose of Project YEAH

� To modify and adapt comprehensive, theory based, and 

culturally appropriate prevention intervention programs

for use with HIV-infected young MSM of color 

(YMSMC) age 13 to 24

� Establish an effective outreach program which identifies 

and engages HIV seropositive YMSMC and those at 

high risk 

� Link HIV+ YMSMC into care, and increase counseling 

and testing of this population



Local Interventions and Evaluation

� Clinical Multi-site 

� Care Collaborative: Local results 

� YMYV- Young Men Young Voices

� Group level intervention 

� Outreach, Engagement, and Retention 

� Drop In Center

� From chat rooms to Facebook 

� Traditional outreach and in-reach

� Peers versus staff not of the population 
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Community Partners

� Clinical Partners

� AIDS Community Health 

Center

� Westside Health Services

� Anthony Jordan Health 

Center

� Unity Health: McCree 

McCuller Health Center 

� University of Rochester 

Medical Center- ID Clinic 

� Ancillary Partners

� AIDS Rochester, Inc 

� Tawa Pano Unity 

Fellowship Church

� Action for a Better 

community  

� Puerto Rican Youth 

Development 

� Black Men Latino Men 

Health Crisis

� Catholic Charities 



Related CSA Research

� Fields, S. D., Malebranch, D., & Feist-Price, S. 

(2008). Childhood Sexual Abuse in Black Men 

who have Sex with Men: Results from three 

Qualitative Studies. Cultural Diversity & 
Ethnic Minority Psychology, 14 (4), 385-390.

� Follow-up Study – “R” level research proposal

� The link between CSA in Black MSM and HIV risk 
behavior: A qualitative inquiry



Multi-site Lessons Learned

� Recruitment: Harder than we ever thought
� Local Youth/Community very “closeted “about HIV Status 

� Participants view project staff as “family”

� People outside of the target population more desirable for interviews

� Female staff and graduate students were successful alternatives to peers

� Local Epidemic: Lower prevalence levels then expected
� Need to do more investigative work- Social networks

� Clinics: Most treated at community clinics
� Involve the clinicians 

� Gather collateral and ancillary contacts (DSS, Caseworkers, etc)

� Community Dynamics: Competition, Confidentiality, Agency 
reputation
� HIV stigma, homophobia, grass roots outreach work needed 

� Off site meetings to maintain confidentiality



Group Intervention 3MV to YMYV

� Many Man Many Voices (3MV): Developed in 1998
� 7-Session Group Level Intervention  

� Targets Black MSM (Gay and Non-Gay Identified)

� Addresses: Cultural, social, and religious norms, sexual   relationship 
dynamics’ Racism, Homophobia and the interactions between HIV and 
other sexually transmitted diseases

� Not appropriate for younger MSM of color under age 24

� 3MV has been nationally disseminated

� 3MV Theory: Behavioral Skills Acquisition Model

� Social Cognitive Theory

� Theory of Reasoned Action

� Stages of Change/Transtheoretical Model

� YMYV Added: Information, Motivational, Behavioral Model

� Developmental Psychological Theory

� Self-Determination Theory



YMYV Pilot Cohort Study Design
YMCSM=Young men of color who have sex with men, D=Data collection
Group TB TX T1 T2 T3

YMCSM        D YMYV sessions      YMYV end-D 6 Weeks-D 3 Months-D

� Pre and Post-Test Model

� Pre-Test: Baseline data collection point (TB)

� Post-Test: Data collection point, Immediately at end of 
Intervention (T1)

� Post-Test: Data collection point, 6 weeks Post-intervention (T2)

� Post-Test: Data collection point, 3 months Post-intervention (T3) 

� Cohorts Completed (N= 25) 81% Participant Retention

� Wave 1: February 2007 – June 2007 (n=8)

� Wave 2: July 2007 – November 2007 (n=6)  

� Wave 3: March 2008 - July 2008 (n=4) 

� Wave 4: October 2008 – February 2009 (n=7) 



YMYV Pilot Measures and Tools

� Baseline demographic/sexual behavior questionnaire

� HIV-KQ (revised), 45 questions

� Knowledge Attitude Beliefs and Behavior (KABB) 

Survey

� Sexual practices, baseline # of sexual partners in past 

year, Condom use, forced to have sex (CSA) 

� HIV knowledge questionnaire scores 

� HIV testing history, HIV and condom beliefs, 

Attitudes about HIV/STDs, ongoing # of sexual 

partners post intervention



YMYV Pilot Cohort Study Sample

Age at first Sexual 

experience

M = 13.88, Range = 8 to 18 

Male = 88.9%, Female 11.1%

Primary Sexual position Bottom = 72%, n=18

Top = 28%, n=7

Change Sexuality 

Homosexuality as a Sin

Yes = 36%, n=9; No = 64%, n=16

Yes = 12%, n=3; No = 88%, n=22 

Male sexual partners 1 year

Ever forced to have sex

(CSA) 

M = 4.89; Range = 0 to 20

Yes = 40%, n=10; No = 60%, n=15



Pilot Cohort Study Conclusions

� Data Trends Indicate: 

� Adaptation of 3MV to YMYV was successfully accomplished

� Addition of interactive games well received

� Addition of multimedia pieces (videos) well received

� ↓↓↓↓ in the number of male sexual partners from baseline at all points 

post-intervention

� Positive ↑↑↑↑ in HIV knowledge levels over time from baseline

� Positive changes in HIV and Condom use beliefs

� ↑↑↑↑ readiness to use condoms with anal sex

� Differences in the perception of risk persist for Bottoms versus

Tops 

� ↑↑↑↑ in HIV testing behavior and frequency noted 



YMYV - Lessons Learned
� Adaptation of an existing HIV prevention intervention can be feasible and 

worthwhile

� Use of a systematic logic model helped to guide the tailoring and adapting process

� Use of expert youth panel made up of members of target population was crucial 
and effective

� Use of HIV/AIDS professional experts proved useful in validating the curriculum 
content

� Listen to your experts advice, pay them and be willing to make radical changes

� Spend the time to do it right even if you have to take longer then you originally 
planned too 

� Be willing to continue to make changes after pilot testing the newly adapted 
intervention



Next Steps and Future Research

� Overall research on HIV prevention interventions for 
young MSM of color needs to continue

� Further adaptation of YMYV to meet the needs of other 
sub-populations of young MSM of color (Transgender, 
HIV Sero-positives)

� Large (RCT) Multi-site trial of YMYV with target 
population, to further evaluate and establish its 
effectiveness: R01 being written now

� National dissemination of the YMYV model



Our Young MSM Sub-populations

� High School Students: Safe Zone, Education

� College Students: Workshop outreach

� Not in school (Working or Unemployed): Job skills

� Transgender (Pre-op): AQA

� House Ball Kids: Free Agent Ball held April 2007

�

� Drop In Center set up: “We have no place to go”
� Established a Youth Advisory Board

� Two representatives from each sub-population

� Monthly meetings with a small incentive



Outreach and Engagement

� Internet overall most effective outreach strategy

� Rooms

� Adam4Adam, Myspace 

� BGC, Facebook 

� Over 400 individual contacts made

� General health, STI’s, Referrals, Programming 

� Good form of outreach in the winter months

� Some have come into the agency for other services

� Increased visibility of the agency

� Timing and monitoring of outreach worker



Outreach Lessons Learned
� Plan has to evolve and change with the project: Constant updates

� All MSM sub-groups need to be approached that are in your area

� Involve the young MSM in your planning: Youth Council

� A seasonal approach worked well for our site 

� Must employ multiple forms of outreach: Traditional

� Need to also Inreach as well: Social Networking 

� Drop in center vital for engagement and retention: Safety an issue

� Using collateral contacts was effective for retention in multisite

� Internet Lessons
� Must have dedicated staff to do this to keep on top of it

� Must learn on line rules and website regulations 

� Must have a work safety protocol for guidance 

� Fields, S. D., Wharton, M. J., Marrero, A., Little, A., Pannell, K., & 
Morgan, J. (2006). Internet Chat rooms: Connecting with a New Generation 
of Young Men of Color at Risk for HIV Infection who have Sex with Men. 
Journal of the Association of Nurses in AIDS Care, 17(6), 53-60.



Sustainability
� Clinical Multi-site 

� Care Collaborative will be maintained: MOCHA will organize 

� Potential to start HIV+ Young MSM of color support group 

� YMYV- Young Men Young Voices

� Rolled into new Mpowerment grant from NYS AIDS Institute
� Will still be offered at MOCHA 

� National Training and consultation will generate income for MOCHA

� Outreach Engagement and Retention Efforts  

� Drop In Center is now a part of Mpowerment grant 

� YMSM outreach still a core of what MOCHA does  



Dissemination 

� Fields, S. D., Wharton, M., Pannell, K. A., Little, A., Harris, O., & 
Humes, D. (2008, August). Young Men Young Voices: An 
Adapted Group Level HIV Prevention Model for Young Men of 
Color who have sex with Men. Poster presentation at the 17th
International AIDS Conference, Mexico City, Mexico (Poster 
#WEPE03651).

� Hildago, J., Fields, S. D, & Outlaw, A., (2009, January). Finding 
and retaining hard-to-reach HIV infected young MSM of color 
(YCMSM) in care: Lessons learned from the Outreach, Care, and 
Prevention to Engage HIV seropositive young MSM of color 
Special Project of National Significance (SPNS) Initiative. Institute 
presentation at the 2009 African American MSM Leadership 
Conference on HIV/AIDS (National AIDS Education & Services 

for Minorities, Inc), Atlanta, GA.
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