YOUNG MSM OF COLOR EVALUATION AND SUPPORT (YES) CENTER

GRANTEE MEETING AGENDA, JANUARY 11-13, 2009
Willard InterContinental Hotel
1401 Pennsylvania Avenue, NW ()
Washington, DC 20004
(202) 628-9100 s

Sunday, January 11, 2009, Hughes Room

CENTER

7:00 pm — 8:00 Registration, Reception, and Grantee Networking

Monday, January 12, 2009, The Nest

8:00 — 9:00 am Continental Breakfast

9:00 — 9:30 Welcoming Comments and HAB Update — Adan Cajina, Chief, Demonstration and
Evaluation Branch, Special Projects of National Significance (SPNS) Program

9:30-10:00 Welcoming Comments and Participant Introductions — Julia Hidalgo, YES Center

10:00 - 10:30 Year S Initiative-Wide Products and Training Opportunities, Review of the Initiative-

Wide Products and Discussion Facilitated by Julia Hidalgo, YES Center
10:30 - 10:50 Break and Poster Session

10:50 — 12:00 Presentation of the Results of a Cost-Benefit Study of SPNS Initiatives, Marika
Johansson and Ed Kako, SPHERE Institute

12:00 - 1:30 pm  Networking Lunch

1:30-2:30 Facilitated Presentations and Discussion Focusing on Project Updates and Local
Evaluations

Order of Presentations: AIDS Project East Bay, Los Angeles Department of Health,

MOCHA, Inc.

2:30 - 3:15 Break

3:15-5:00 Facilitated Presentations and Discussion Focusing on Project Updates and Local
Evaluations

Order of Presentations: UNC, Wayne State University, Working for Togetherness, Inc.

Group Discussion

Dinner On Your Own



Tuesday, January 13, 2009, Buchanan Room

9:00 — 9:30 am Continental Breakfast

9:30 - 10:00 Presentation of Updated Multi-Site Baseline, Follow-up, and Turnover Data
Julia Hidalgo and Karen Jones, YES Center

10:30-10:30 Presentation of Clinical Marker Findings, Lisa Hightow-Weidman, University of North
Carolina

10:30— 10:45 Break

10:45 -12:00 Facilitated Presentations and Discussion Focusing on Project Updates and Local
Evaluations

Order of Presentations: Bronx AIDS Services, Inc., Harris County
12:00 - 1:30 Room Checkout and Networking Lunch

1:00 - 2:15 Dissemination Strategies and Development of a Roll-Out Plan for Year 5, Julia
Hidalgo, YES Center

2:15-3:00 Sustainability: Discussion of Grantee and YES Center Strategies For Service Delivery
and Multi-site Cohort

3:00-3:15 Closing Comments

Other Grantee Meeting Activities:

» Appointments throughout the meeting are available with HAB SPNS project officers. Meeting
space is available in the hotel.

» QGrantees are encouraged to send electronic or print materials before the meeting to Gregory
Phillips for dissemination to meeting attendees.

= Hotel meeting space has been planned based on a maximum of three attendees per demonstration
site. Please discuss the level of attendance with your project officer.



